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*The acquisition of Fennia Asset Management Ltd. had negative affect on S-Bank’s Common Equity Tier 1 (CET 1) in total of EUR 19.9 million. 
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Current position

➢ Free (selected) daily banking services

➢ Access to S Group rewards

➢ Easy-to-use mobile app shared with S Group retailers

➢ Local presence across Finland

➢ Leading brand in fairness and sustainability

➢ Efficient data-driven sales and marketing

➢ Large customer base with frequent access to S Group retail customers

➢ Very competitive offering in wealth management, especially in ESG and 

real estate investing

➢ Focused business model and product portfolio

Path forward

➢ Adapting the unique distribution and service model to changes in 

customer behavior

➢ Increasing sustainability and ESG related activities

➢ Ensuring favorable price position in retail offering

➢ Improving process and system scalability

➢ Robust competitive advantages, relevant to customers in a wide range of 

conditions

➢ Use of practical tools such as scenario-based planning and agile 

development

➢ Well positioned to take advantage of any positive developments and 

strategic opportunities

Clearly differentiated customer benefits in a homogenous industry:

Other factors enabling growth & stability:

Focus is on strengthening and leveraging S-Bank’s existing 

competitive advantages:

S-Bank is well equipped to succeed in a fast-changing business 

environment:



Establishment 

of S-Bank

Launch of S-Bank 

by S Group

Wider product selection: 

Card and consumer credit

Acquisition of Citibank’s 

consumer business:

Growth in consumer loans

Growth through acquisitions, 

investment in integration

Acquisition of FIM:

Expansion to asset 

management services

Merger of LocalTapiola Bank:

Mortgages and growth in fund 

operations

Strong focus on 

digital services

Expansion and focus on core business and 

efficiency improvement

Divestment of the SME 

and agriculture business:

Focus on core operations

Several small scale 

acquisitions

Expansion into mortgage banking

S-Bank expanded into mortgage 

banking in 2020 as the bank obtained 

a mortgage banking license from the 

European Central Bank

Acquired a credit rating from 

Standard & Poor’s (S&P)

S&P granted the Group a BBB rating with a 

negative outlook 

Acquisition of Fennia

Asset Management

S-Group’s 

acquisition of S-

Bank shares from 

LocalTapiola and 

Elo Mutual Pension 

Insurance 

Company

First Senior Bond 

issued under 

new MTN programme

and listed on a stock 

exchange



Long-term financial goals & dividend policy

Growth
Over 10% p.a. income growth in 

prevailing market conditions

Cost-income ratio below 60%

Profitability Return on equity (ROE) above 8%

Solvency Total capital ratio of at least 14.3%*

Strong growth potential in the existing customer base

09

Our growth is based on activating existing customers

We focus on expanding sales towards 

our 3.1 million customers. Our current 

growth rate is significantly above 

market growth

Digital services enable significant growth

Digital channels allow us to serve a 

large number of customers efficiently. 

1.5 million customers already use our 

mobile app

Costs

Income

€ %

%

€

*The limit has been set at 1.5 percentage points above the total capital requirement (12.76% in December 2020)



S-Bank Plc

S-Asiakaspalvelu Ltd

(100%)

FIM Private Equity 

Funds Ltd 

(100%)

FIM Asset 

Management Ltd

(100%)

FIM Real Estate Ltd

(100%)

S-Bank Properties Ltd

(100%)

FIM Impact Investing Ltd

(100%)

FIM infrastructure Mezzanine 

Debt Fund GP Oy (100%)  

FIM Infrastructure Mezzanine 

Debt Fund III GP Oy (100%)

FIM Private Debt Fund I GP 

Oy (100%)

FIM SIB Oy (100%) 

S-Pankki Vaikuttavuus I GP 

Oy (100%)



• Strong co-operative values are at heart of S-Bank, which means that responsibility is inherently at the core of our 

operations.

• We also offer our customers the chance to make responsible choices (e.g. with responsible and impact investing products).

• In 2021, for the ninth consecutive year, Finns chose S-Bank as the most responsible bank in the Sustainable Brand Index 

survey, the largest survey on sustainable development in the Nordic countries.

Sustainability themes

For the benefit of the customer

• We aim to be a fair partner for our customers. 

• The key factors include open and easily 
understandable communications, clear pricing and 
easy-to-use services.

• We offer a bank account, card and banking IDs for 
electronic services free-of-charge to all the co-op 
members and their families.

For the well-being of personnel

• The well-being and competence of our personnel 
and good management are important areas for S-
Bank.

• We make it easy for our employees to combine 
work with their private live.

• We offer our employees versatile work tasks and 
the opportunity to influence their own job 
descriptions. 

For the benefit of society

• We are committed to observing laws and 
regulation and our own code of ethics.

• We are pioneers in responsible and impact 
investment.

• The responsible investment strategies include 
observing international norms, ESG integration, 
impact investing, excluding and influencing.




